Principles for Target Setting

= Overview
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end of the PGCE course. During the course, a trainee is assessed against the rigorous, ambitious
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Foecific

Clarifying targets is a complex problesolving process, therefore initially targets tend to be written

in very general terms. They abdunt targets. Unravelling thepecificwithin the general needs to

be done so that actions which demonstrate progress towards the target can be identified.
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a single, presie change in practice that will have the biggest impact on learning.
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How
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current experience, then no progress is made. If the action needed is not challenging, then progress
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target and make it specific and granular. This part of the target setting process then ensures that
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Achievable

Targets that are set on a weekly basis need tadtt@evablewithin that weekly timeframe. Targets
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opportunity to take suitable actions andasses or age groups identified. Initially support may be
needed from the Blueprint, mentor, class teacher or fellow trainee. Longer term target setting needs
to become autonomous allowing for independence and ownership of personal development.
Medium- and longterm targets by their nature, will require a level of support to achieve them and

this support should be clearly identified especially in the CEP.
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curriculum principlesand these should be clearly identified as the target is constructed. Careful and
regular use of thé’rogressiorbooklet/Blueprintwill helpwith this process.
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