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1. Purpose 
 
1.1 The Schedule of Delegation sets out where responsibility rests within the University, and its 

subsidiary companies, for particular types of decisions 

mailto:unisec@worc.ac.uk
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�x Board of Governors OR 
�x Academic Board OR 
�x The University Executive Board 

 
Advice on which body is the most appropriate is set out within this Schedule of Delegation or 
available from the University Secretary. 

 
2.8 Major Incidents and Business Continuity 
 

In the event of a major incident or crisis decisions may 

https://www.worcester.ac.uk/documents/Business-Continuity-Policy-V1.pdf
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3. Governance 
 
This section covers the University’s primary governance documents and arrangements, matters relating 

https://www.worcester.ac.uk/documents/Instrument-and-Articles-of-Government-approved-July-2021.pdf
https://www.worcester.ac.uk/documents/Instrument-and-Articles-of-Government-approved-July-2021.pdf
https://www.worcester.ac.uk/about/university-information/governance/
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  Responsibility rests with 
10 Approval of new and amendments to the Terms of 

Reference and membership of sub-committees of 
Academic Board 

Academic Board 
 
On recommendation of the 
Academic Regulations and 
Governance Committee (ARGC) 

11 Authorisation to use the University Seal 
 
In accordance with the Sealing Document Guidance Notes 
(Appendix 1) 
 

Clerk to the Board 
 
 

12 Oversight of internal systems, controls and accountability, 
including risk management and value for money 

Board of Governors 
 
Assurance provided through Audit 
Committee Annual Report to 
Board 

13 Oversight of Strategic Risk Register Board of Governors, 
On recommendation of the Audit 
Committee 

14 Providing assurance of due diligence on significant risk Vice Chancellor and Chief 
Executive 

15 Setting the University’s Risk Appetite Board of Governors  
On recommendation of Audit 
Committee 

16 Appointment and dismissal of External Auditors Board of Governors 
Delegated to Audit Committee 

17 Appointment and dismissal of Internal Auditors Board of Governors  
Delegated to Audit Committee  

18 Institutional management structure 
 

Vice Chancellor 

19 Management of University during periods of planned 
absence 

Vice Chancellor 

20 Management of University during unplanned period of 
absence of the Vice Chancellor 

Clerk to the Board 
 
As per document ‘Interim 
Arrangements for Vice Chancellor 
Absence’ 

21 Ensuring that there are effective arrangements in place for 
the management and quality assurance of data 
 

Board of Governors 
Through the Audit Committee 

22 Stewardship of Donated Funds  Board of Governors 
Through Investment Group, a sub-
group of Finance & Development 
Committee 

23 Approval of revisions to the Schedule of Delegation 
 

Board of Governors 
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  Responsibility rests with 
24 Approval of the use of the University logo and corporate 
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4. Legal and Regulatory Matters 
 
This section sets out responsibilities for compliance with a range of legislation and external regulation.  
See also section 5: Contracts and Agreement 
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  Responsibility rests with/or role 
undertaken by 

mailto:unisec@worc.ac.uk
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6. Strategy, Policy, Procedures and Frameworks 
 
Most policies and procedures are published on the University’s central register of policies and 
procedures.   The policy holder is asked to liaise with the Assistant Clerk to the Board to ensure the entry 
is up to date. 
 
Guidance on developing policies and procedures is available on the Policy Register page 
 
  Responsibility rests with 
1 Approval of the University Strategic Plan and underpinning 

strategies 
Board of Governors 

2 Identification and approval of success measures to monitor 

https://www.worcester.ac.uk/about/university-information/who-we-are/university-policies-and-procedures.aspx
https://www.worcester.ac.uk/about/university-information/who-we-are/university-policies-and-procedures.aspx
https://www.worcester.ac.uk/documents/policies/Guidance-on-developing-policies-and-procedures-v1.pdf
https://www.worcester.ac.uk/about/university-information/who-we-are/university-policies-and-procedures.aspx
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  Responsibility 
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https://www2.worc.ac.uk/finance/783.htm
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  Responsibility rests with 
Supported by the PVC Finance & 
Resources 

18 Day to day responsibility for financial management and 
advising on financial management 

Vice Chancellor 
 
Supported by the PVC Finance & 
Resources  

19 
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8. Staffing Matters 
 
*Senior Post Holders are the Clerk and any other role, aside from the Vice Chancellor, directly appointed 
by the Board of Governors 
 
  Responsibility rests with 
1 Appointment of the Vice Chancellor & Chief Executive Board of Governors 

informed by an appointment 
committee convened at the time 
 
In accordance with Bye-law 10 

2 Appointment of the Clerk to the Board and other Senior 
Post Holders 

Board of Governors 
 
In accordance with Bye-law 10 

3 Suspension or Dismissal of the Vice Chancellor and Chief 
Executive 

Board of Governors 
 
In accordance with Bye-law 11 

4 Suspension or Dismissal of the Clerk to the Board and other 
Senior Post Holders 

Board of Governors 
 
In accordance with Bye-law 11 

5 Remuneration of the Vice Chancellor & Chief Executive Board of Governors 
Delegated to Remuneration 
Committee (Vice Chancellor) 

6 Appraisal of Vice Chancellor Chair of the Board 
Reported to Remuneration 
Committee 

7 Appraisal of the Clerk to the Board Chair of the Board 
Reported to Remuneration 
Committee 

8 Appraisal of other Senior Post Holders Vice Chancellor 
Reported to Remuneration 
Committee 

9 Remuneration of Clerk to the Board and other Senior Post 
Holders 

Board of Governors 
Delegated to Remuneration 
Committee (Board Appointees) 

10 Setting a framework for and approving the form of the 
contract of employment of all staff, including rules relating 
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  Responsibility rests with 
14 Approval of significant changes to terms and conditions of 

employment for groups of staff 
Board of Governors 
On recommendation of People & 
Culture Committee 

15 Implementaplemrs
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  Responsibility rests with 
Dismissal: Delegated to the 
Hearing Panel, the hearing 
manager to be nominated by the 
Vice Chancellor, or his nominee 
in his absence.  
 
In accordance with Staff 
Disciplinary Policy 

24 Other HR contracts including Settlement Agreements Vice Chancellor and/or Director 
of HR  

25 Approval of Staff Placement Agreements 
 

Director of HR 

27 Appointment or dismissal of External Examiners 
 

See Section 9 
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  Responsibility rests with 
On the recommendation of 
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  Responsibility rests with 
4 Approval to submit applications for research or knowledge 

exchange funding, where the University is committing cash 
of up to £10,000 
 

Pro Vice Chancellor Research or 
in their absence PVC Academic 
for the School submitting the 
application 
 
On recommendation of the 
Research Office 

5 Approval to submit applications for research or knowledge 
exchange funding, where the University is not committing 
cash, where the Full Economic Cost of the proposed project 
is more than £50,000 

PVC Research or in their absence 
PVC Academic for the School 
submitting the application 
 
On recommendation of the 
Research Office 

6 Approval to submit applications for research or knowledge 
exchange funding, where the University is not committing 
cash, where the Full Economic Cost of the proposed project 
is up to £50,000 
 

Research Office 

7 Approval of agreements for research funding PVC research or in their absence 
PVC Academic for the School 
submitting the application 
 
On recommendation of the 
Research Office 

8 Approval of agreements governing research and knowledge 
exchange activities to include Memorandum of 
Understanding, NDAs, collaboration agreements, 
confidentiality agreements 

PVC Research 
 
On recommendation of the 
Research Office 

9 Approval of Consultancy, training and all other contacts 
relating to the delivery of university services to a third party 
where the total value of services is greater than £50,000k 
 
 

Vice Chancellor 
Or in their absence Provost 
 
On recommendation of Research 
Office 

10 Approval of Consultancy, training and all other contacts 
relating to the delivery of university services to a third party 
where the total value of services is between £5,000 and 
£50,000 

Pro Vice Chancellor or their 
absence the PVC Academic lead 
for the School entering into the 
Agreement 
 
On recommendation of the 
Research Office 

11 Approval of Consultancy, training and all other contacts 
relating to the delivery of university services to a third party 
where the total value of services is less than £5,000 
 

Head of Academic School or 
Professional Department  
 
 
On recommendation of the 
Research Office 
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  Responsibility rests with 
Multiple contracts with the same provider should be 
referred to the Pro Vice Chancellor Research who will brief 
the Vice Chancellor as appropriate 

12 Approval of appointments to research posts where there is 
a named person on the bid 

Pro Vice Chancellor Research 
 
On recommendation of Research 
Project Lead 

13 Management of Intellectual Property (IP) matters  
 

PVC Research 

14 Approval of IP sale or licencing greater than £500k Finance & Development 
Committee 
On recommendation of Vice 
Chancellor 

15 Approval of IP sale or licensing less than £500k UEB 
On recommendation of PVC 
Research 

 
 

11. Estates and Capital Developments (Incl ICT) 
 
  Responsibility rests with  
1 Decision-making concerning the acquisition and disposal of 

property (including land, leases and licences) 
Board of Governors 
 
On recommendation of VC and 
UEB 

2 Leading negotiations concerning the acquisition and 
disposal of property (including land, leases and licences) 

Vice Chancellor 
 
Nominee appointed by VC on a 
case-by-case basis  

3 Signing of contracts relating to property acquisitions, land 
or asset sales 
 
These documents are to be executed as Deeds (see 
Guidance on use of Seal – Appendix 1) 

Board of Governors 
 
On recommendation of the Vice 
Chancellor 

4 Approval and signing of contracts relating to estate 
development and construction work 
 
Dependent upon the value and nature of these contracts 
they may be executed as Deeds (see Guidance on use of 
Seal – Appendix 1) 

In line with financial procedures 
and regulations 

5 Approval of capital development or estates projects with a 
total value more than £1m (incl VAT) 

Board of Governors 
 
On recommendation of Finance 
& Development Committee 
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12. Subsidiary Companies 
 
The University’s subsidiary companies are: UW Developments Ltd, UW Enterprises Ltd, UW Worcester 
Wolves Ltd, NPARU Ltd. 
 
  Responsibility rests with 
1 

https://www2.worc.ac.uk/finance/783.htm
https://www2.worc.ac.uk/finance/783.htm
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It has delegated powers to operate the Worcester Wolves Basketball Club within the University’s 
financial regulations and other policies and procedures 
10 Appointment of players Company Board 

 
On recommendation of the 
Directors and Team Coaches 
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